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HEADQUARTERS 
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APO  96377 


24  February  1967 


SUBJECT:  Operational  Report  Lessons  Learned  (RCS  CSFOR-65)  For  Quarterly 
Period  Enging  31  January  1967 


THRU:  Commanding  Genoral 

U.3,  Aruy  Engineer  Command,  Vietnam,  (Prov) 

ATTN:  AVCC-BC 
AFO  US  96491 

Cooanding  General 

United  States  .'any  Vietnam  r~\ 

ATTN:  AVC-DH  U  U  ^  __ 

•  ?M«ic  Kim** 

T*%r'T  Utoiai'M 

C. 

TO:  Assistant  Chief  of  Staff  for  Force  Development 

Departiaent  of  the  Army  (ACSFER  DA) 

■Washington,  D.D.  20810 

SECTION  1.  Significant  Organisation  Activities 

.  *• 

1.  CdHAHD 

EHiring  this  ‘  reporting  pox-iod,  Headcuax*tors,  18th  Engineer  Brigade 
moved  from  Tan  Son  >A.ut  /dr  Base, Saigon,  RVN  to  the  Dong  Ba  Thin  Military 
Complex,  near  Cad  Ranh  Bay,  RVN  to  centralise  coacaand  and  control  of  all  non- 
divicional  Snginaer  units  in  thoUCoxps  Tactical  Zone  (II  CTZ)  of  the  Repub¬ 
lic  of  Vietnam.  To  facilitate  an  orderly  transfer  of  the  Brigade  Headquarters 
a  provisional  organization,  the  18th  Engineer  Brigade  (North)  was  established 
at  Dong  Ba  Thin  from  a  nucleus  femed  of  personnel  and  equipment  of  the  921st 
Engineer  Group  (Combat)  and  selected  officers  of  the  13th  Brigade.  The  18th 
Engineer  Brigade  (North)  was  activated  on  18  November  1966  under  the  Coiooend 
of  Colonel  Paul «(.  Remoe,  Deputy  Brigade  Cociaandor. 

Formal  transfer  of  the  Brigade  to  Dong  Ba  Thin  occured  on  1  December 
1966  with  the  presentation  of  the  Brigade  eolors  to  Colonel'  Ramea  by  Kajor 
General  R.R.  Flogor,  Commanding  General,  U.3.— /d*uy  Engineer  Command,  Vietnam, 
(?).  Brigadier  General  Ch?d*los  H,  Duke  assumed  Command  on  16  January  1967  at 
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Dong  Ba  Thin.  Nunerous  military  and  civilian  dignr.tarios  attended  the  Cereccny. 

Principal  Ccomanders  end  Staff  within  tho  18th  Brigade  at  the  close  of 
thio  roporting  period  ere: 

a.  18th  Engineer  Brigade 

Cctsaanding  General 
Doputy  Coccander 
Chief  of  Operations 
Adjutant 
Chaplain 
S-4 

b.  35th  Enginoor  Group 

CO,  35th  Engr  Gp  CCL  Willie©  L.  Starnes 

CO,  14th  Engineer  Battalion  (C)(1)  LTC  Williaa  F.  Brandes 

CO,  37th  Engine  jr  Battalion  LTC  Williaa  IXxrham. 

CO,  364th  Engine  ir  Battalion  LTC  Vy  3-  ‘Hansen 

c.  45th  Engineer  Group 

CO,  45th  Engine or  Group 
CC,  19th  Engineer  Battalion  (C)(1) 

CC,  35th  Engineer  Battalion  (C)(».) 

CO,  39th  Engineer  Battalion  (C)(4) 

CO,  34th  Engineor  Battalion 
CO,  577th  Enginoor  Battalion 

d*  937th  Enginoer  Group 


COL  Ernest  ?.  Brauchor 
LTC  Robert  L.  Gilmoro 
LTC  John  R.  Rcdnan 
LTC  ’falter  G.  ’folfo 


CC,  937th  Engineor  Group 
CO,  20th  Engineer  Battalion  (C)(4) 
CO,  70th  Engineer  Battalion  (C)(4) 
CO,  299th  Engineer  Battalion  (c)(.0 


^-\C0,  29 


COL  Goorgo  K.  Bush 
LTC  Rolan  C.  Rhodes 
LTC  Lesley  K.  Peel 
LTC  Taylor  ft.  FUlton 
LTC  VHllioa  A.  Rank 
haj  Frank  A.  Haturo 


BG  Charles  K.  IXtke 
COL  Janos  B.  lioanor,  Jr 
Kaj  Wax  W.  Koah 
Maj  Thooias  X  £teith 
LTC  Harold  Reinhardt 
Haj  Dick  Hardison 
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2.  Administration 


With  the  establishment  of  the  U.S.  Army  Engineer  Counand  Viotnem 
(?rov)  and  the  relocation  of  tho  Brigade  Hoadquartors,  the  hcadquartors  at 
Dong  Ba  Thin  did  not  assuno  porsonnol  requisitioning  control  until  1 
December  1966.  Tho  segregation  and  transfer  of  roferonce  files  and  neces¬ 
sary  back-up  papers  required  several  coordination  trips  to  the.  headquarters 
at  Tan  Son  Nhut. 

Several  improvements  in  the  personnel  management  program  during 
this  peried  were: 

a. '  Officer 

A  card  file  was  established  reflecting  dll  vacancies  and  pro¬ 
jected  vacancies  roported  on  the  monthly  officers  rostor,.  By  maintaining 
this  file  accurately  and  updating  monthly,  officer  requirements  can  be 
easily  and  efficiently  programed,  once  this  system  has  boon  operating  for 
eight  months. 


b.  Senior  KCO's  (3-7,6, 9) 

1 

A  card  file  similar  to  the  one  for  officers  was  initiated. 
Currently,  two  monthly  requisitions  for  Senior  Enlisted  porsonnol  must  bo 
submitted  concurrently.  This  has  been  a  problem  area,  as  status  of  filled 
and  cancelled  requisitions  are  often  i  nut  available  beforo  tho  next  month.4  s 
requisition  is  submitted.  This  is  an  area  where  m re  extensive  coordination 
with  higher  headquarters  will  be  directed  to  improve  our  persoraiol  nan  j«g  fig¬ 
ment. 


c.  &-1  thru  E~6 

The.  Brigade  Fersonnol  Section  As  revising  the  Fei'sonnol  Infor¬ 
mation  Roster  (PIR)j  when  this  is  completed,  B-l  thru  E-6  roquis5.tions  will 
be  initiatod  by  this  headquarters. 

Processing  of  personnel  arriving  and  departing  the  Brigade  has 
improved  due  to  tho  close  proximity  of  the  Brigade  Headquarters  and  the 
newly  established  22nd  Replacement  Battalion  at  Can  Ranh  Bey.  Replace¬ 
ment  processing  has  been  expedited  by  tho  use  of  a  2  man  Liaison  Team  at 
the  replacement  center  responsible  for  the  rocepticn  of  incoming  personnel 
and  expediting  their  assignment  and  transportation  to  thoir  units.  The 
time  required  fer  Brigade  Replacement  Processing  has  been  reduced  from  2 
days  to  approximately  10  hours. 

Tho  centralized  location  of  the  replacement  centor,  and  compara  - 
tivo  ease  of  obtaining  transportation  to  tho  C.  m  ?.anh  Bay  (X oa,  has  resultod 
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in  r  flora  efficient  processing  of  men  departing  Viotnau.  Soats  allocated 
by  Headcuartors,  USARV,  aro  distributed  by  Brigedo  to  the  three  groups, 
who  issue  port  calls  and  other  instructions.  Allocations  turned  back  by 
the  groups  aro  redistributed  by  the  Brigade  as  needed. 

The  not  rcf.ult  of  the  porsoir».ol  management  program  for  processing 
incoming  and  rotating  porsonnol  has  boon  the  bettor  utilization  of  man¬ 
power  resources  within  the  5rigado  and  has  substantially  reduced  tho  in- 
trmsit  tine  daring  assignment  to  and  departure  from  Viotnom. 

• 

3.  Intolligonco  and  Roconaisaanca  -  Socurity 

a.  With  tho  establishment  of  tho  loth  Enginoor  Brigado  North,  tho 
3-2  Section,  921st  Enginoor  Group  (C)  vns  reorganized  as  the.  Intelligence 
and  Roconnaissonco  Section  of  tho  Operational  Support  Section. 

Liaison  visits  woro  uiado  to  G-2,  G-3  end  Engineer  Section,  IFFV;  Com¬ 
bined  Intelligence  Cantor,  U.S.  Aruy  Engineer  Cocmand,  4th  end  6th  Enginoor 
Battalions  end  tho  64th  Torrain  Dotachuont  and  569th  Topographic  Coopa^,  to 
coordinate  distribution  of  Cotibat  and  Enginoor  Intolligonco. 

Cn  16  January  1967,  a  Routo  Roconnoissenco  Progrem  to  covor  all  major 
routes  in  the  II  CTZ  was  initiated.  A  schedule  for  major  routes  and  route 
sqgpJnts  was  established  for  each  Group  to  be  completed  by  3&  June  1967.  . 

EK10  to  the  many  cases  of  bridge  failure  by  exceeding  its  load  capacilitos, 
a  program  was  stextod  on  17  January  to  post  classifications  signs  on 
tr-ifficable  roads.  ’Jfcring  tho  month  of  January,  tho  first  month  of  tho 
combined  programs,  66  rsconnaissance  covering  4176  miles  of  wad  were  conducted. 

b.  Security:  On  20  January,  this  Headquarters  received  Authoriza¬ 
tion  to  delegate  authority  to  grant  personnel  security  clearances  op  to 
Confidential  and  validate  clearances  up  to  Top  Socrfct,  to  tho  Group  Comandors 
vo  incroaso  tho  capabilities  and  flexibility  of  their  operations. 


Locations  of  all  Brigade  Units,  end  Group  Area*  of  Responsibility 
at  tho  start  of  this  poriod  Arc  shown  on  Inclosur3  1. 

■As  requirements  for  &gint«r  effort  in  tho  Pleiku  Area  increased  for 
construction  and  operational  support,  and  changes  in  density  of  requirements 
fct  several  locations,  consolidation  of  coetiand  for  bettor  management  rosultod 
in  tho  transfer  of  Headquarters,  937th  Enginoor  Group(C)  from  Qui  Nhon  to 
Floikuj  Headquarters,  45th  Engineer  Group,  free:  Tuy  Hoa  to  Qii  Nhon,  and 
realignment  of  each  Group's  Area  of  responsibility.  To  insure  continuity  of 
planning  for  projects  in  tho  An  Kho  Aro?.,  all  work  in  that  Area  remained 
undor  937th  Group,  while  all  units  and  projects  in  the  Qui  Nhon  ~rca  wore 
transfer*!  to  tlte  45th  Group. 
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During  this  report  period,  the  14th  and  35th  Engineer  Battalions, 

(C) (A),  T04E  5-3  5£>  arrived  in  country,  and  were  initially  assigned  to  tho 
45th  Engineer  Group.  With  tho  realignment  et  the  Group  areas  of  responsi- 
vility,  tk®  14th  Engineer  Battalion  was  assigned  to  tho  35th  Group  and  was 
relocated  to  -Bong  Ba  Thin  to  increase  the.  capabilities  of  the  35th  Ehginoor 
Group,  And  provided  a  wore,  equal  distribution  of  units  and  capabilities  to 
each  Group.  Unit  dispositions  as  a  result  of  this  realignment  were: 


35TH  Engineer  Group  45TH  .-Jaiginoor  Group 

14th  Engineer  Battalion  (C)(4)  19th  Engr- Bn  (C)(..) 
62D  Engr  Bn  35th  Engr  Bn  (OnA) 

39th  Engr  Bn  (C)(4) 
84th  Engr  Bn 


87th  Ensr  Bn 
064th  Engr  Bn 
102D  Engr  Co  (CS) 
497th  Engr  Co  (PC) 
39th  Ifingr  Detachment 
(CMH>) 


577th  Engr  Bn 
73rd  Engo  Co  (CS) 
513th  Engr  Co  (DT) 
553rd  Engo  Co  (Ffi) 
572d  Sn.r  Co  (LS) 


93VT~:  jgj^dnoor  Group' 

20ih  2n!-r  Bn  (C)(  ) 
70th  Engr* •]*  (C)(..) 
299th  Efagr  Bn  (C)(4) 
509th  Engr  (1;B) 
511th  Engr  Co  (?B) 
554th -Engr  Co  (FB) 
584th  Engr  Co  (IS) 
585th  Engr  Co  (DT) 
630th  Engr  Co  (LS) 


Duo  to  increased  requirements  for  Engineer  Support  in  tho  IIICTZ,-  tho 
62d  Enginoor  Battalion  was  transforod  in  Doccubor  1966  to  tho  159th  Enginocr 
Group  at  Long  Binh.  Last  elements  of  the  Battalion  departed  Phan  Rang  in 
early  January  1967.  As  a  result  of  the  increasing  requirements  for  Engineer 
support,  the  "Self-Help"  construction  program  for  cantonments  was  accoloratcd. 
During  tho  monsoon  Sermon,  additional  of  fort  w:s  directed  to  maintenance 
and  repair  «f  Lines  of  Cajuunic- ticn.  Design  and  Construction  cf  a  concroto 
C-130  Airfield  at  4n  Kho  continued  during  this  period.  Additional  emphasis 
was  vl-.:cod  on  the  construction  of  POL  Storage  and  Tipclino  facilities, 
principally,  tho  Cui  Kl’.on  -  An  Kho  Pipeline  (Completed);  10,000  BBL  Bladder 
Stoivgo  Facilities  *.t  .hi  Kho  and  Vung  Ro  (Tuy  Hoa),  which  arc  under  construc¬ 
tion,  end  a  65,000  3BL  Tank  Fam  at  An  Kho, 


Sock  crushers  c..d  quarry  support  equipment  remained  critical  items  and 
tho  consolidation  and/or  redistribution  of  equipment  Wes  nocotsary  in  and  * 
effort  to  incroaso  rock  production. 


A  listing  of  current  Brigade  projects  is  attached  as  Inclcsurc  5. 
Significant  .ictivitios  cf  Brigade  Units  during  this  period  wore: 


(Thousands) 


Kan-hours-Construction  Frojocts  2,576.9 
Jian-Hours-Oporaticn  Support  1,377.3 
Equipment  Hours  (all  activities)  729*7 
Concrete  Placed  (Cubic  Yards)  26.3 
Billots  (Standard  3&4)  (SF)  916.2 
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Buildings  (Loss  Billots)  (SF)  453.5 

Covorod  Storago  (SF)  43.5 

••CL  -  Bolted  Tanks  (BBL)  1.5 

PCL  -  Pipolino  27.5  Hies 

Stabilizon  Ar oas  (SY)  2,066,8 

Surfaced  Aroas  (SY)  462.1 

Fill  Hauled  (tons)  2,138.7 

Rock  Crushed  (tons)  537.8 

Corel  Excavated  (tons)  21. 5 

Coral  Crushed  (tens)  ■  / 12,0 

Land  Cloarud  453.0 


IXiring  tho  reorganization  of  tho  Brigade  H-adcuartors,  tho  Enginoer 
and  Plano  Sooticn  (EPS  was  rcduc-d  both  in  scope  of  activity  and  in  personnel. 
Soction  rosponsibility  is  now  as  r  viosing  agoncy  for  designs  performed  at 
group  level,  advises  tho  Cola  landing  Gono..al  on  tho  adequacy  and  accuracy  of 
design  for  all  Brigade  construction  projects,  and  coordinates  with  using 
oguncios  and  tho  .Snginoor  Cctxiond  on  dotominaticn  of  design  criteria  and 
scope  of  work.  As  tho  131**3  currontly  has  no  Forts  or  rOL  officer,  tho  rolo 
of  tho  soction  is  ono  of  Monitoring  only,  oeportiso  in  thoso  aroas  rosidcs 
in  tho  Engino-r  Coi;uand.  Tochnicrl  assistance  on  Ports  is  obtained  frou 
tho  497th  Engineer  Coupany  (iC),  located  at  Cm  Ranh  Bey.  Contending  Officer, 
tho  497th,  has  tho  additional  duty  ■§  Brigade  Torts  Construction  Officor. 

Tho  Oporationol  Support  Soction  began  uonitcring  and  coordinating  all 
operational  support  Missions  within  II  CTZ  as  requested  by  tho  CG,  First  Fiold 
Fore.s  Viotnm  (IFF7)  upon  tho  cstablishuont  of  tho  18th  Engineer  Brigado  at 
Dong  Ba  Tldn  on  1  Docaubor  1966,  Tho  tern  "operational  support"  is  dofinod 
es  onginoor  support  providod  in  active  or  projected  areas  of  eporation  to 
assist  maneuver  oloaents,  coabct  .support  olaaont*  and  inm'dictoly  supporting 
units  in  tho  conduct  of  tactical  operations.  This  support  indudos  both 
ccubat  ongino -ring  and  construction.  Tho  torn  "iixodietoly  supporting  units" 
-onorally  rol?tos  to  units  manning  end  supplying  forward  support  aroas 
established  for  division,  b.rigado  or  soporato  battalion  operations; 

Continuous  liasen  has  boon  conducted  with  tho  Engine or  Soction,  IFF/, 
to  koop  abroast  of  tho  curront  tactical  operations  vndorway,  Significant 
oporationol  support  accomplish  .onts  during  tliis  period  wero  in  support  of 
Oporatiens  Adcus,  B:Td,  Pickett,  Thayor  and  Paul  Rovero.  Individual  accoupe 
lishnonts  in  tho  construction  end  Maintenance  of  airfields  end  tho  oponning 
•nd  upgrading  of  koy  routes  of  cosi.mnicr.tion  hayo  boon  outstanding. 

Important  individual  airfield  construction  projects  finished  wore: 

Completion  of  English  alrfiold  with  a  C-130  capability  ond  covered  with  H8A1 
netting. 
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Completion  of  Bac  Loc  airfield  with  a  C-130  capability  and  covered  with  T-17 
membrane.  This  project  was  a  joint  US-ARVN  undertaking. 

Completion  of  Cung  Sen  airfield  with  a  CV-2  capability  and  covered  with  T-17 
membrane.  This  field  will  be  expanded  to  a  T-17  covered  C-123  capability 
field  in  the  near  future. 

Completion  of  Phu  Tuc  airfield  with  a  C-123  capability  and  covered  with  T-17 
membrane . 

Completion  of  Plei  Mrong  laterite  airfield  with  a  C-123  capability. 

Both  Polei  Klong  and  Plei  Djereng  airfields  were  started  during  this 
time:  Polei  Kleng  to  be  constructed  as  a  C-123  capable  field  with  T-17 
membrane  and  Plei  Djereng  to  be  constructed  as  a  C-130  capable  field  with 
MX  19  matting,  the  latter  being  the  first  in  the  II  CTZ  to  be  selected  for 
MX  19  matting.  Construction  also  continued  on  Song  Mao  airfield  as  a  C-130 
capable  field  and  to  be  covered  with  a  DEST  coating. 

Airfields  maintained  for  routine  traffic  over  the  period  and  which  re¬ 
quired  substantial  engineer  effort  were  Da  Lat,  Dong  Tre,  Due  Co,  Hammond, 
Kentum,  Nhon  Co,  Oasis,  Phan  Thist  and  Van  Canh.  The  maintenance  activities 
at  those  fields  ranged  from  surface  treatments  to  penepriming  adjacent  FASH 
areas.  (See  inclosure  3) 

Additional  major  engineer  effort  was  expended  on  maintaining  tactical 
roads  as  Routes  509  and  509B,  major  routes  extended  from  Dragon  Mt.  which 
is  west  southeast  of  Plciku  along  Route  19  to  Qui  Nhon  on  the  coast,  for 
QL  1  along  such  areas  as  from  Phan  Rang  to  Tuy  Hoa  and  from  Qui  Nhon  to 
English  airfield  as  well  as  on  HL  1  which  is  the  QL  1  bypass  of  Nha  Trang. 

This  work  included  upgrading  the  major  routes  to  all  weather,  Class  31  capa¬ 
bility,  replacing  tactical  bridges  with  permanent  two  way  Class  35,  one  way 
Class  50,  and  maintaining  tactical  road  nets  between  Class  12  and  Class  18 
dependent  upon  the  tactical  situation^  needs.  (See  Inclosure  4) 

5.  Logistics 

With  the  activation  of  the  United  States  Army  Engineer  Command  Viet¬ 
nam  (Prov),  and  the  transfer  of  the  18th  Engineer  Brigade  to  Dong  Ba  Thin,  the 
mission  of  the  Brigade  Supply  and  Maintenance  section  did  not  materially 
change.  However,  the  internal  organization  was  changed  to  provide  a  larger 
maintenance  management  capability.  Specifically,  the  procurement  officer  and 
repair  parts  officer  were  deleted  and  an  Engineer  Equipment  Officer  and  Engin¬ 
eer  Equipment  Repair  Technician  substituted. 

A  staff  visit  program  was  initiated  by  the  Supply  and  Maintenance  Section 
for  the  Supply,  Maintenance  and  Food  Service  personnel  to  visit  all  Units 
within  the  Brigade  to  determine  those  areas  where  Brigade  assistance  was 
required. 
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USARV  Message  AVHGD-SF3591  dated  16  November  1967,  Subject:  Designation 
o£  Installations  Commander,  has  designated  the  Commanding  General,  18th 
Brigade,  as  Installation  Commander  for  reports  of  survey  under  the  provisions 
of  paragraph  84a,  AR  735-11. 

6.  Training.  Equipment  Operators  School 

a.  Plans  for  implementation  of  an  Equipment  Operators  School  were 
initialed  by  letter,  AVCC-M,  USAECV  (Prov),  dated  7  December  1966,  subject: 
Equipment  Operators  and  Maintenance  Management  School.  This  letter  delegated 
responsibility  for  establishment  of  the  school  to  the  18th  Engineer  Brigade. 

b.  The  school  is  a  joint  venture  between  the  1st  Logistical  Command 
and  the  Engineer  Command.  1st  Logistical  Command  is  generally  responsible 
for  furnishing  facilities,  equipment  and  maintenance;  the  Engineer  Command  is 
responsible  for  procurement  of  instructors,  establishment  and  operation  of 
the  school. 


c.  Lieutenant  Colonel  Michael  J.  McCarthy,  former  Chief,  Construction 
Equipment  Division,  USAES,  Fort  Belvoir,  Virginia,  was  selected  by  the  18th 
Engineer  Brigade  Commander  to  organize  rmd  establish  the  school. 

d.  The  target  date  for  the  school  to  be  operational  was  established 
as  1  February  1967,  at  which  time  three  (3)  pilot  courses  on  wheel  tracters, 
full-track  tractors,  and  graders  were  to  begin.  Each  course  will  last  app¬ 
roximately  one  week  with  an  enrollment  of  ten  (10)  students  per  class.  Plans 
for  future  expansion  of  courses  to  be  taught  at  the  school  will  include 
instruction  of  the  following  equipment: 

(1)  Scoop  leaders 

(2)  Motorized  roller 

(3)  Air  compressor 

(4)  Crane  shovels 

(5)  Generators 

(6)  Engineer  Repair  Parts  Specialist 

(7)  TAERS  Procedures 

(8)  Maintenance  Management  for  Supervisors 

e.  The  school  was  immediately  faced  with  the  problem  of  obtain¬ 
ing  an  area  suitable  for  location  of  the  school  itself  with  adequate  area 
for  practical  exercise.  In  addition  school  facilities,  office  furniture, 
equipment  for  training  purposes,  and  instructors  and  school  administrative 
personnel  had  to  be  obtained  within  a  relatively  short  period  of  time. 

f.  Since  the  school  was  to  be  established  from  in-country 
recources,  cadre  were  levied  from  units  within  the  Engineer  Command. 
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g.  An  additional  burden  was  imposed  upon  engineer  commanders 
to  meet  equipment  requirements.  1st  Logistical  Command  although  responsible 
for  furnishing  equipment  from  maintenance  floats,  nad  no  float  equipment  to 
meet  its  obligation.  Equipment  therefore,  had  to  be  hand  receipted  from 
units  within  the  18th  Engineer  Brigade. 

7.  Information 


A  problem  Area  for  the  Information  Office  during  this  period  has 
been  the  processing  of  film  and  Photograph  Reproduction.  This  is  discussed 
in  Section  II,  Part  l.  During  this  quarter,  the  Information  Office  processed 
over  2500  "Home  Town"  news  releases. 

8.  Communications 


During  this  reporting  period,  the  Brigade  Headquarters  has  employed 
all  forms  of  communications,  Equipment  and  services;  telephone,  radio, 
teletype,  and  messengers.  For  the  first  month  the  Headquarters  was  at  Dong 
Ba  Thin,  communications  available  consisted  of  an  i>  ternal  telephone 
not  using  TOE  telephones  and  switch  board,  8  lines  to  the  Dong  Ba  Thin  Switch 
Board,  and  the  10th  Aviation  Battalion  Communications  Genter  for  teletype 
service.  Initially,  telephone  communications  were  poor,  and  incoming  and 
outgoing  messages  were  often  delayed  for  several  days. 

A  Signal  Platoon  (minus)  has  been  assigned  to  Dong  Ba  Thin  to  operate 
the  Area  Communications  Center,  switch  board  facilities  and  to  complete  a 
100  pair  cable  to  the  Engineer  Area,  increasing  the  subscriber  service  for 
the  Brigade  Headquarters.  This  cable  project  should  be  completed  by  28 
February  1967. 

Organic  communication  facilities  are  limited  to  one  switch  board 
(SB-86)  which  has  been  filled  to  capacity  and  has  been  in  operation  on  a 
24  hour  basis  through  out  the  entire  reporting  period.  Due  to  the  limited 
stockage  authorized  for  PLL  at  organizational  level,  and  frequent  non¬ 
availability  of  repair  parts  and  float  accessories  and  components  from 
Signal  Support,  the  operational  capabilities  of  the  switch  board  have 
been  limited. 

Communications  with  the  two  outlying  Groups  have  improved  with  the 
establishment  of  voice  communications  by  AN/GRC-19  Radio  sets.  While  the 
group  headquarters  are  over  150  miles  away,  use  of  long  wire  antennas  have 
enabled  the  not  to  be  operational  18  to  20  hours  per  day,  furnishing 
satisfactory  communications. 

To  insure  that  teletype  messages  will  get  to  each  addressee,  copies  of 
all  messages  are  forwarded  by  courier  and  to  Group  Liaison  Officers. 
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This  practice  hss  improved  delivery  of  messages  and  reduced  delays  in 
transmission  greatly. 

On  12  January  1967,  a  Radio  Teletype  (RTT)  net  was  established  with 
US  Army  Engineer  Command  Vietncm  (P)  for  unclassified  traffic  utilizing 
AN/GRO-46"s.  The  45th  Engineer  Group  (Const)  entered  the  RTT  net  on  15 
January.  Plans  are  currently  being  coordinated  to  obtain  an  AN/GRC-46  for 
the  937th  Engineer  Group  (Cbt).  The  937th  Group  should  enter  the  net  before 
1  March  1967. 

Sole  user,  speech  plus,  circuits  have  been  requested  between  Brigade 
Headquarters  and  the  thre«s  Groups.  The  circuit  between  Brigade  Headquarters 
and  USAECV  (P)  is  now  operational  and  is  providing  an  adequate  communica¬ 
tion  link.  The  communications  difficulties  experienced  during  November  and 
December  1966  have  been  greatly  alleviated  by  the  new  Telephone  and  RTT 
networks. 

Signal  technical  capabilities  were  increased  during  the  reporting  period 
by  the  assignment  of  three  Signal  Corps  Officers  to  the  Brigade;  Cpt  V.R. 
Hermanson,  Brigade  Signal  Officer,  Cpt  0 'Brian,  45th  Group,  and  LT.  McDougle, 
937th  Group. 

9.  Other  Headquarters  Company  18th  Engineer  Brigade 

With  transfer  of  Headquarters,  18th  Engineer  Brigade,  to  Dong  Ba 
Thin,  several  coordination  meetings  were  necessary  with  the  Engineer  Command 
to  affect  an  orderly  transfer  of  property  books  and  unit  fund  accounts. 

During  the  reporting  period,  Headquarters  Company  initiated  a  self- 
help  program  to  improve  the  Headquarters  and  Billet  Areas  by  lowering  the 
framed  tent  structures  to  provide  additional  protection  against  the  Monsoon 
Rains.  Construction  of  two  20'  x  120’  tropical  Hutment  Buildings  for  office 
apace  for  the  Personnel  and  Admin  Section  and  the  Supply  and  Maintenance 
Section,  vacated  six  concrete  floored  tent  areas  for  troop  billets.  At  the 
end  of  the  reporting  period,  only  30  members  of  Headquarters  Company  were 
still  in  tents  without  concrete  floors. 

SECTION  II,  PART  1  LESSONS  LEARNED 

1.  Administration 


ITEM:  Processing  of  records  for  medical  evacuees'. 

Discussion:  Personnel  records  for  medical  evacuees  had  previously 
been  sent  through  channels  after  Headquarters,  USARV,  informed  the  unit  through 
channels  of  the  location  of  the  evacuee.  An  unacceptable  delay  was  caused  by 
processing  these  records  through  channels.  A  new  system  was  suggested,  and 


10 


Q  AVBC-C  (24  Feb  67) 


SUBJECT:  Operational  Report  Lessons  Learned  (RCS  CSFOR-65)  for  Quarterly 
Period  Ending  31  January  1967 

approved,  where  by  direct  communication  was  established  between  each  battalion 
and  Headquarters,  USARV,  for  handling  these  actions .  Personnel  records  for 
medical  evacuees  are  now  sent  directly  to  Headquarters,  USARV. 

OBSERVATIONS:  The  system  works  well,  allows  suspense  dates  to  be 
met,  and  does  not  unnecessarily  burden  intermediate  headquarters  with  forward¬ 
ing  indorsements. 

ITEM:  Non-Receipt  of  Assignment  Instructions,  Enlisted  Personnel. 

DISCUSSION:  This  headquarters  has  reduced  extensively  the  number  of 
people  who  were  in  non-receipt  of  assignment  instructions.  We  prepared  a 
plan  that  if  an  EM  is  in  non-receipt  of  assignment  instructions  30  days  prior 
to  DEROS,  the  Group  Headquarters  would  send  a  46R  with  the  initial  informa¬ 
tion  to  secure  instructions  for  the  EM.  If  an  EM  still  does  not  receive 
assignment  instructions  after  this  process,  ten  days  prior  to  his  DEROS  we 
will  TWX  USAECV  (P)  for  instructions.  They  in  turn  will  answer  within  three 
days  of  receiving  the  request. 

OBSERVATION:  Due  to  this  procedure,  there  are  very  few  EM  held  past 
their  DEROS  awaiting  assignment  instructions. 

ITEM:  Locator  Service. 

DISCUSSION:  This  headquarters  procured  on  a  monthly  basis  an  Alpha 
Roster  from  the  12th  Data  Processing  unit  of  all  officer  and  enlisted  per 
sonne 1  assigned  to  the  Brigade.  The  roster  is  published  monthly,  and  ammended 
in  our  office  as  personnel  are  assigned.  The  utilization  of  the  roster 
eliminated  the  requirement  of  having  at  least  two  EM  on  a  full  time  basis 
searching  thousands  of  cards  and  unidentified  pieces  of  correspondence  pertain¬ 
ing  to  individuals  assigned  to  the  Brigade.  With  the  help  of  the  Alpha  Roster 
it  requires  only  a  few  hours  per  day  to  maintain  our  locator*  system  to  the 
best  standards. 

OBSERVATIONS:  The  use  of  the  Alpha  Roster  has  enabled  this  head¬ 
quarters  to  keep  track  of  all  assigned  personnel.  Mail  service  and  personnel 
actions  have  improved  due  to  the  fact  that  great  reduction  in  misdirected 
correspondence  has  resulted.  A  saving  of  approximately  100  man  hours  per  week 
has  also  been  effected. 

ITEM:  Courier  Service. 

DISCUSSION:  Tn-country  courier  service  has  proven  to  be  very  slow 
and  unreliable.  This  headquarters  dispatches  its  own  courier;:  on  Air  Force 
flights,  but  has  experienced  some  difficulty  due  to  seats  on  flights  not 
available,  weather,  and  other  factors.  Couriers  were  instructed  that  they 
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were  to  take  a  RON  bag  with  them,  and  that  despite  obstacles,  they  would  .not 
return  until  they  had  made  an  exchange  of  pouches. 

OBSERVATIONS:  Frequency  of  courier  contacts  has  improved  immea- 
sureably.  It  is  now  a  rare  occasion  when  an  exchange  of  pouches  between  this 
headquarters  and  subordinate  elements  is  not  made. 

2.  Intelligence 

ITEM:  Engineer  Reconnaissance  Capability 

DISCUSSION:  The  Engineer  Reconnaissance  Capability  within  the  18th 
Engineer  Brigade  is  sufficient  to  perform  the  assigned  reconnaissance  Mission 
of  the  Brigade.  At  times  some  reconnaissance  requirements  follow  operation 
channels  rather  than  intelligence  channels,  which  is  probably  due  to  two  of 
the  Groups  not  authorised  Intelligence  Sections,  and  having  to  augment  their 
headquarters  with  these  Sections. 

OBSERVATIONS:  When  Intelligence  matters  follow  operation  channels, 
the  information  is  not  processed  to  be  of  value  to  agencies.  When  Intell¬ 
igence  matters  follow  intelligence  channels  the  matter  is  processed  and 
diaroklnAted. 

3.  Operations 

ITEM:  Construction  Surveying  Capability 

DISCUSSION:  A  reorganisation  of  the  three  groups  under  this  command 
resulted  in  the  927th  Engineer  Group  (Cbt)  having  three  combat  battalions 
assigned  and  no  construction  battalions.  This  arrangement  gave  the  927th  Group 
an  organic  capability  of  only  three  two-man  survey  teams.  In  comparison 
the  35th  and  45th  Engineer  Groups  (Const)  each  had  nine  teams  (some  two-and 
some  four-man)  including  combat  and  construction  battalion  teams  and  the  team 
organic  to  each  Group  headquarters.  This  situation  left  the  937th  Group's 
survey  capability  very  inadequate  for  their  workload  which  was  at  least 
equal  to  that  of  each  of  the  other  two  groups.  Projects  requiring  survey 
efforts  included  airfields,  pipelines,  roads,  bridges,  cantonments  and 
logistical  complexes. 

OBSERVATIONS:  To  alleviate  this  imbalance  of  survey  effort,  one 
three-man  team  with  equipment  was  levied  from  each  of  the  construction  groups 
and  placed  on  indefinite  TDY  effective  15  Jan  67  to  the  927th  Group.  At  the 
same  time,  all  groups  were  advised  to  screen  personnel  and  to  provide  OJT  for 
those  exhibiting  appropriate  aptitude  so  that  all  surveying  equipment  would 
be  fully  utilized.  The  927th  Group  was  advised  to  initiate  MTOE  (5-52D) 
action  which  would  authorize  them  two  four-man  teams  with  equipment.  As  a 
long  range  solution  to  the  shortfall  of  surveying  capability  Brigade  wide,  on 
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16  Jan  67  the  US  Army  Engineer  Command,  Vietnam  (Prov)  was  requested  to  augment 
this  headquarters  with  A  TOE  5-500  IA  Team  (Topo  Survey)  for  employment 
where  most  needed. 

4.  Logistics 

ITEM:  Maintenance  Facilities 

DISCUSSION:  Many  engineer  units  have  been  in-country  over  a  year 
and  are  just  now  getting  adequate  maintenance  facilities  constructed.  The 
environmental  conditions  of  Vietnam,  ranging  from  driving  dust  storms  to 
torrential  rains,  adversely  affect  the  performance  of  maintenance  while  at 
the  same  time,  increasing  the  necessity  for  more  frequent  maintenance  in¬ 
spections  and  services.  When  the  criticality  of  equipment  to  the  engineer 
mission  is  considered,  maintenance  facilities  must  be  constructed  at  an  early 
date  if  the  maintenance  program  is  to  keep  abreast  of  the  construction  effort. 

OBSERVATIONS:  Maintenance  facilities  should  be  placed  immediately 
after  latrine,  showers,  and  mess  halls  in  plans  for  unit  construction  prior¬ 
ities. 


ITEM:  Maintenance  Support 

DISCUSSION:  Engineer  units  have  in  many  instances  been  performing 
higher  echelon  maintenance  than  that  authorized  by  their  TOE.  This  has 
resulted  in  a  lower  quality  preventative  maintenance  program  than  desirable. 

OBSERVATIONS:  Maintenance  support  units  should  be  deployed  with  or 
immediately  after  combat  support  units  if  a  satisfactory  maintenance  plan 
is  to  be  followed. 

ITEM:  Excess  Engineer  Equipment 

DISCUSSION:  Combat  Battalions  have  received  special  authorization 
to  procure  engineer  equipment  above  TO&K  authorization  for  construction  type 
missions.  This  excess  equipment  has  placed  a  burden  on  TO&E  maintenance 
personnel. 


OBSERVATION:  When  units  have  a  requirement  for  excess  equipment, 
extra  maintenance  personnel  and  operators  must  be  requested  and  provided. 

5.  Training 

ITEM:  Organization  and  Equipment  for  Equipment  Operators  School 

DISCUSSION:  The  staff  study  and  plan  for  establishing  an  Equipment 
Operators  School,  as  approved  by  General  Eifler  and  General  Ploger,  also 
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delineated  the  responsibilities  of  both  Commands  relative  to  plans  for  im¬ 
plementation.  Project  Offices  were  appointed  from  both  Commands  and  Letters 
of  Instructions  issued  to  the  18th  Engineer  Brigade  and  the  Cam  Ranh  Bay 
Support  Command. 

OBSERVATIONS:  The  initiation  and  the  organization  of  the  school  was 
hampered  by  the  lack  of  immediate  coordination  between  1st  Logistical  Command 
in  the  areas  of  procurement  of  equipment,  general  supplies,  and  instructor/ sup¬ 
port  personnel.  These  resulted  in  numerous  trial  and  error  areas  in  determin¬ 
ing  accountability  and  establishing  adequate  facilities  and  instructional 
material.  Both  cadre  and  equipment  had  to  come  from  the  assets  of  troop 
units,  limiting  their  utilization  to  only  the  operations  of  the  school,  and 
being  supported  by  a  minimum  force  of  mechanics  and  tools. 

Training  aids  were  inadequate  in-country  and  availability  unknown  by 
Project  Officers. 

Time  loss  in  procuring  the  minimum  quantities  of  these  training 
devices  was  excessive  and  left  much  to  be  desired  in  initiating  the  first 
classes.  Only  the  Initiative  and  personal  response  of  selected  personnel 
provided  the  modest  begining  of  the  courses.  Command  action  had  to  be  relied 
on  to  attain  results  and  the  coordination  of  all  staffs  in  attaining  results. 

6.  Information 

ITEM:  Photographic  Processing 

DISCUSSION:  Processing  of  Photographic  Films  and  prints  has  been 
difficult  due  the  frequent  temperatures  above  80°F.  The  recommended  temper¬ 
atures  for  developing  films  and  processing  prints  is  60-75°F.  The  only  time 
it  is  cool  enough  to  process  film  and  prints  is  between  2100  and  0300  at 
night.  This  time  period  is  also  most  useful  as  the  Headquarters  does  not  have 
a  "Light  Tight"  Dark  Room.  A  Conex  transporter  is  currently  used  as  an  ex¬ 
pedient  Dark  Room.  This  has  not  been  a  very  successful  solution,  but  allows 
the  Photographic  activities  of  the  Brigade  to  continue. 

OBSERVATIONS:  High  temperature  Photo  processing  chemicals  for  use 
in  90°F  environment  should  be  obtained.  Photographic  processing  be  done  at 
night. 

SECTION  II,  PART  2  RECOMMENDATIONS 

None. 


JAMES  B.  MEANOR,  JR. 
Colonel,  CE 
Acting  Commander 
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5  Inclosuros  -»  V)A\t^r«n)t» 

1  -  Unit  Locations  -  1  Nov  66 

2  -  Unit  Locations  -  31  Jan  6? 

3  -  Airfields 

4  -  LCC/Road  Maintenance 

5  -  Current  Projects 

riSTRIBUTICi; 

3  -  (1-thru  channels)  -  .-.CSFORD.i. 

(2-W/lst  Ind)  -  ACSFOR  DA  (AIRuJl) 

i  -  ciecusjl;jc,  attn:  gpc-ot  (Araijr.) 

3  -  CG,  U3.  RV,  ..TTK:  AVC-DH  (COURTS!  J 
1  -  File 

5  -  CG,  USA3CV(?)  ATTIC;  AVCC-BC 
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n  SUWECT:  Operational  Report-Lssson*  Learned  (RCS  CSFOR-65)  for  Quarterly 

Period  Ending  31  .January  1967 

HEADQUARTERS ,  UNITED  STATES  ARM!  ENGINEER  COMMAND 
VIETNAM  (PKOV),  APO  96491  1.967, 

TO:  Coasanding  General,  United  Statee  Arsty,  Vietnam,  ATTN:  AYHGC-DH, 

*  APO  96607 

1.  Tha  subjsct  report,  eubaittod  by  the.  18th  Engineer  Brigade,  haa 

4  been  reviewed  by  this  headquarters  and  %»  considered  adaquata. 

2.  Tha  coanents  contained  witffaa  t.hft  .veport  have  been  reviewed  and 
this  headquarters  ooncura>  subject  it>  thy  fallowing  added  comments: 

a*  Saction  1 ,  paragraph  d,  *  T.f<  is  Hrjown  th».t  temporary  shortages 
exist  in  all  technical  aarvica  iLr$a»*  Constant  attention  is  being  given 
to  tha  matter,  both  in  preventive  fields  as  wall  os  repair 

parts  requisitioning. 

b.  Saction  2,  Part  I,  paragraph  2*  It  am:  Engineer  Reconnaissance 
Capability.  Tha  importance  of  the  tiaw&y  proceeding  and  dissemination  of 
intelligence  has  bean  pointed  out  to  subordinate  units  of  this  cocrjond, 

o.  Section  2,  Part  I,  paragraph  3,  Item:  Construction  Surveying 
Capability. '  Tha  submission  of  additional  MTOEe  cannot  b«  undertaken  dua  to 
tha  personnel  calling  baing  imposed  on  USAHV.  Engineer  Detachment  Taaa  (IA) 
is  a  tcpcgraphic  survey  team,  not  suited  for  construction  surveys.  The  18th 
Er$neer  brigade  must  undertake  ,qn  t  e  job  training  to  provide  neceasary 
surveying  personnel  augmentation* 

d.  Section  2,  Part  I,  paragraph  4,  Item:  Excess  Engineer  Equipment. 
Some  personnel  augmentation  has  been  provided  for  in  tha  MTOF-s  currently  being 
processed  for  approval.  In  addition,  investigation  on  tna  establishment  of 
equipment  pools  at  preselected  points  in  each  Engineer  Group  area  haa  been 
Initiated  by  this  coround.  Should  it  be  dotexsdned  that  aaintenance  of  •gg&P" 
■ant  held  in  tha  pool  be  accomplished  by  a  special  holding  unit  («9 ■**?  ’ 

the  currant  strain  felt  by  unit  maintenance  personnel  will.be  relieved. 

FOR  THE  COMMANDER! 


RICHARD  J.  DUCOTE 
Colonel,  CE 
Chief  of  Staff 
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SUBJECT:  Operational  Report-Lessons  Learned  for  the  Period  Ending 
31  January  1967  (RCS  CSFOE-65) 

HEADQUARTERS,  UNITED  STATES  ARMY  VIETNAM,  APO  San  Francisco  96307  4  MAY  136/ 

TO:  Comnander  in  Chief,  United  States  Amy,  Pacific,  ATTN:  GFOP-OT 
APO  96550 

1.  This  headquarters  has  reviewed  the  Operational  Report-Lessons 
Learned  for  the  period  ending  31  January  1 967  from  Headquarters,  18th 
Engineer  Brigade  as  indorsed. 

2.  Pertinent  comments  follow: 

a.  Reference  Item  concerning  maintenance  facilities.  Page  13: 
Construction  of  maintenance  facilities,  although  important,  must  be  in¬ 
tegrated  into  the  overall  priority  list.  It  is  the  prerogative  of  the 
commander  concerned  to  determine  how  he  wishes  to  use  the  limited  engi¬ 
neer  capability  to  build  the  various  portions  of  the  required  canton¬ 
ment  and  support  facilities. 

b.  Reference  Item  concerning  excess  engineer  oquipnent.  Page 
13,  and  Paragraph  2d,  1st  Indorsement:  Concur  with  unit’s  observation. 
Corrective  action  taken  by  indorsing  headquarters  ,i3  considered  appro¬ 
priate  and  adequate. 

c.  Reference  Paragraph  6,  Page  14>  concerning  photographic 
processing:  Thera  are  no  chemicals  currently  available  in  the  supply 
system  that  function  at  the  temperature  range  suggested;  however,  this 
headquarters  \dll  place  the  requirement  into  E&D  channels.  It  is  sug¬ 
gested  that  the  unit  submit  an  equipment  improvement  report  outlining 
its  recommendations  and  experience.  The  unit  should  take  stcp3  to 
procure  adequate  fixed  photographic  facilities  such  as  a  pre-fabricatcd 
wooden  building.  Air-conditioning  should  be  provided  for  the  darkroom 
areas .  As  an  interim  measure  the  unit  can  reallocate  its  resources  to 
provide  a  more  adequate  facility  than  a  CONEX  container. 


FOR  THE  COMMANDER: 


5  Incl 
nc 


mam  ^ 

STANLEY  E.  SCHUtrS 
■'Mafor,  AGO 
Assf  Ad|'uf6nt-  Gen$r«l 
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GPOP-OT  (24  Feb  67)  3d  Ind 

SUBJECT;  Operational  Report  -  Lessons  Learned  for  the  Period  Ending 
31  January  1967  (RCS  CSFOR-65),  HQ  18th  Engineer  Brigade 

HQ,  US  ARMY,  PACIFIC,  AFO  San  Francisco  96558  2  JUN  1967 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.  C.  20310 

This  headquarters  concurs  in  the  basic  report  as  indorsed. 


FOR  THE  COMMANDER  IN  CHIEF; 


Asst  AO 
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